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 WGU Missouri | Equity Initiative

● Students of color increased 25% since 
2018 (compared to 8% for white 
students)

● Alumni of color increased 98% since 
2018 (compared to 53% for white 
students)

● Graduation rate for students of color is 
39% (compared to 45% for white 
students)

● Graduation rate for students of color 
increased 8 percentage points since 
2018 (compared to flat for white 
students)



WGU Labs | Who are we? 



Equity Project | Our Why

“As part of a minority community, 
you’re not allowed to fail. ”

Layla
WGU Student



Discovery | Our Why



Equity Project | Two Phases

1. Discovery
●

●

●

2. Planning
●

○
○
○
○



Discovery | Methodology
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24-month retention | Data patterns



Student success at WGU | Predictors 



Commonality Analysis | Predictors 



Learning Skills



Days Active in Course



Insight #1

Insight #2 

Insight #3 

Discovery Phase | Insights



Planning for Equity | Completed 



Student Co-Design sessions 
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Student Co-Design sessions | Student voice



Student Co-Design sessions | Recommendations 
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Planning | Equity-First Learning

Equity gaps in course pass rates are pervasive across 
courses and colleges
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Understanding Variance in Equity Gap



The Problem  

The Need
●
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The Change
●
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Equitable Curriculum



The Problem  

The Need
●
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The Change
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Study Supporter 2.0



Identity-based Communities
The Problem  

The Need
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The Change
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English as a Second Language Support Services
The Problem  
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The Change
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Faculty Development Center
The Problem  

The Need
●
●
●

The Change
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Tie these actions to outcomes + track progress
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System Change | Tracking Actions & Outcomes




